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Introduction

Adept is purpose-built for Garment & Made-ups Manufacturers and Exporters to

streamline operations from Order Booking to Final Dispatch — managing materials,
production, quality and logistics through a modular architecture that supports multiple
store types and flexible production processes. Empower your business with real-time
insights, advanced reporting and seamless integration for maximum efficiency and

measurable success on every order.



and Vision

[ ] o
— Mission

Provide an advanced ERP that simplifies and automates every aspect of garment
and made-ups manufacturing — from order to dispatch. We enhance productivity,
improve inventory and production visibility, ensure regulatory compliance through
integrated E-way Bill and E-invoice, and synchronize financials with Tally — so

clients can focus on growth and innovation.

(] (]
— Vision
Be the most trusted technology partner for garment and made-ups manufacturers,
delivering innovative, reliable and scalable ERP solutions. We aim to set industry

standards in operational efficiency, compliance and financial integration — helping

businesses grow sustainably, compete globally, and embrace digital transformation

with confidence.




ADEPT

Modules
& Features

— Order Management

— Requirement & Planning

— Purchase & Procurement

— Production Module

— Packing & Dispatch

— Sampling & Merchant Modules
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Our Approach

We follow a customer-centric approach focused on understanding the unique
requirements of each garment and made-ups manufacturer. Our ERP is modular
and scalable, ensuring it adapts to your workflow rather than forcing changes to
your processes. We emphasize:

Client-Centric Compliance & Continuous

Focus EEREATED Integration Support

A
Style Master

Mecchant

Order Stotus
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Al-Enabled
Workflows

Adept doesn't just store your data — it learns from it. Intelligent

recommendations, right inside the screens your team already uses, powered by
your own historical data.

— Conversational Assistant x

e Ask the ERP anything, in English or Hindi — e.g. “overtime for Packing?".
e Attendance, stock, orders and reports answered on demand.

¢ Your whole database, one question away.

— Smart Supplier Recommendations
e On every PO, ranks suppliers by best past pricing for the material.
e Weighs on-time delivery reliability, quality scores and order volume.

e Pick the right supplier in seconds, not hours.

— Intelligent Job-Worker Selection

e For printing, embroidery, washing and finishing processes.
e Evaluates process performance, cost, lead-time and current workload.

¢ Faster allocation, fewer delays, lower rework.

— Al Material Finder & Creator

e Searches every department for similar items when one isn't found.
e Auto-fills stock type, category and unit, then creates it in one click.

¢ No duplicates. No waiting on master data.
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Al-Enabled
Workflows

— Rate Intelligence

e Historical rate trends for the material before you finalize a rate.

e Side-by-side supplier rate comparison and benchmarking against your own buying
history.

¢ Negotiate with data, not guesswork.

— Wastage & Shrinkage Prediction

e Predicts expected wastage % per material from style and production history.
 Shrinkage factors by wash type and fabric composition, with buffer recommendations.

e Order right. Reduce excess. Cut waste costs.

— Consumption Forecasting

e Forecasts material needs for upcoming orders from similar past styles.
e Flags reorder points before stock runs out and seasonal demand ahead of peaks.
e Stay ahead of demand. Never halt for stock-outs.

— Smart Stock Allocation

e Recommends the best warehouse or godown to fulfil from.
e Balances availability across branches and minimises stock transfers.

¢ Right stock, right branch, less movement.
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About
Software

— Order Management

e Manage buyer orders, define materials, processes & material planning.

e Buyer Order Entry (buyer details, order number, schedule, payment terms).
e Style / Product Definition (style code, measurement chart, BOM).

e Material Definition & Planning (fabric, trims, chemicals, consumption).

e Process Planning (Cutting — Stitching — Washing — Finishing — Packing).

— Material & Inventory Management

e Handle raw material and finished goods with multiple store types.

e Multiple store types: Fabric, Trim, Chemical, Accessories, Finished Goods.
e Inventory operations: Receipts, Issues, Returns, Transfers.

¢ |nventory Valuation Methods: FIFO / LIFO / Weighted Average.

e Stock Alerts & Reports.

— Purchase & Procurement

e Streamline material sourcing from approved vendors.
e Vendor Management, Purchase Indents, Purchase Orders, GRN, QC.

e Pending PO and Vendor Performance Reports.
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About
Software

— Production Module

e Manage job work and in-house production for styles.

e Job Work Orders, Style Manufacturing, Department Management.
e Production Tracking (WIP, Output Reporting, Rework).

e Reports: Daily Production Summary, Costing & Efficiency.

— Packing & Dispatch

e Manage packing processes and dispatch.
e Packing Plans (Simple, Blister, Combo).
e Packing Book, Box Sticker Generation, Dispatch Advice.

e Export Invoice & Documentation.

— User Management & Security

e Role-based access (Admin, Purchase, Store, Production, Dispatch).

e User-defined departments (WIP, Cutting, Stitching, Finishing, Packing).
e Audit Trails for all transactions.
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Other
Highlights

— Multi-Branch & Warehouse Management
e Manage multiple branches or warehouses of the same company within a single ERP
system.

e Maintain separate inventory, purchase, sales and production data for each
branch/warehouse.

e Enable inter-branch stock transfers with full tracking and approval.
e Consolidated reporting for all branches while still allowing branch-wise analysis.

e User-level access control for branch-specific operations.

— E-way Bill & E-invoice
e Automatic generation of E-way Bills for each dispatch as per government norms.
e E-invoice generation and integration with the government GST portal.

e Tracking and reconciliation of E-way Bills and E-invoices within the ERP.

— Tally Integration

e Automatic posting of sales/purchase invoices into Tally.
e Automatic posting of orders & other challans into Tally.

¢ Real-time synchronization with Tally for financial accuracy and compliance.
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Pricing Options

1,65,000

3 Users

BASIC
PACKAGE

Shared Server

1 Year Telephonic & TeamViewer Support
AMC % 30,000

< 2,25,000

5 Users

STANDARD

PACKAGE Shared Server

1 Year Telephonic & TeamViewer Support
AMC X 40,000 - X 50,000/- additional for multi branch & warehouse

< 3,55,000

PRO e 10 Users
PACKAGE Shared Server

1 Year Telephonic & TeamViewer Support
AMC X 55,000 - X 75,000/- additional for multi branch & warehouse

< 8,90,000

Unlimited Users

PREMIUM
PACKAGE

Dedicated Server

Multi branch & warehouse
1 Year Telephonic & TeamViewer Support - AMC X 2,00,000

4 AI-ENABLED WORKFLOWS INCLUDED WITH EVERY PACKAGE
X 10,000/- ADDITIONAL FOR E-WAY BILL, E-INVOICE & TALLY INTEGRATION YEARLY - GST ADDITIONAL
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